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Mission Statement:
PPAR supports member success and

professionalism while protecting property rights.

Vision Statement:
Supporting our REALTORS® so they may enrich 

their clients lives and help our
communities prosper.

About the Plan
Future success depends on an effective strategic plan. 

The PPAR Board of Directors and PPAR senior staff met 
on Friday, August 21, 2020 to review and discuss the 
future of the real estate industry, the needs of the 
Membership, the direction of the Association, and the 
actions needed to achieve those goals.

On September 17, 2020 the PPAR Board of Directors 
approved this Stategic Plan for 2021-2023.

Value Proposition:
Grow a bettter business to set yourself apart.

Look to PPAR for:

Leadership and credibility to protect our industry.

On-Point economic data and market trends to build  
 confidence with your clients.

Commitment to property-related causes.

Accelerate your learning curve and expertise with  
 tailored marketing specialties.

Local network for a strong REALTOR® community.



Pikes Peak Association of 
REALTORS® Goals

The following five organizational goals are
the core competencies or pillars of PPAR:

Leadership
PPAR is recognized as a world-class 
REALTOR® Association.

Advocacy  
Promote positive public policy for the real 
estate industry. Members are knowledgeable 
of the issues and trends.

Community 

The public values, respects and uses REALTORS® .

Engagement
There is mutual purpose and support among 
members. They are versed in the exclusive 
PPAR value proposition.

Professionalism
REALTORS®  adhere to ethical standards. 
Members practice professional courtesies 
and industry standards.
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Develop and maintain a
dynamic, strategic board;
acquaint membership with
the leaders of PPAR.

Ensure that PPAR makes efficient
use of professional staff, office and
operations.

Continue to rely on policy governance concepts.

Be excellent stewards of the PPAR finances.

Assess the office building needs, value,
technology applications and external forces.

Invest in local and state issues,
provide educational resources;
and involve members in grassroot
efforts.

Build relationships with
organizations and people of
influence.

Exceed RPAC contribution levels; improve
member awareness and support. 

Ensure that the REALTORS®

remain integral to the real estate
transaction.Improve awareness of the impact

of REALTORS® and their contributions
to our communities.

Provide opportunites and encourage
REALTOR® community involvement
and philanthropy.

Promote excellence and awards to the community.

Position PPAR as the community’s trusted
source of real estate data and trends.

Enhance training and awareness
in diversity, inclusion, and equity.

Maximize tech platforms and 
social media to communicate
with and engage members and
the community.

Provide events to connect members for
personal and career success. 

Create and execute our Value
Proposition.

Sustain quality processes for
mediation, grievance
and professional standards.

Ensure that PPAR is ready for any external
influence or crisis to keep members
aware and compliant.

Utilize tech platforms for meetings and
education, as well as in-person classes.

Promote safety of the REALTOR® in
all situations.


